
 Executive Summary  

Plan to create a high-tech farm - Recirculating Aquaculture System (RAS) for breeding valuable 

fish species and obtaining caviar. RAS mean-extract of caviar (without killing the fish) to 

finished product (fish) takes place in a building with certain specified square area. Cost of farm 

turnkey - 2 million euros. The main reason for siting in Kyrgyzstan - an excellent ecological 

situation, natural water does not require a huge financial cost of filtration and enrichment. 

 Product or service description (incl. current status of development – beta, prototype, etc.)  

RAS is fishery project – Recirculating  Aquaculture System .There are chain of pools indoor and 

filtered water is supplied .That water flows in circle.  Vaporized water replaces. 

Also water cleans up during the whole process because of it constant circuit flow.  That makes 

the product (fish and etc) healthy, environmentally friendly and meets the worldwide Health 

standards. Suppliers of equipment and major assemblies German companies with a worldwide 

reputation . Using that system we plan to breed following kinds of fish: sturgeon, eel, trout, 

burbot (eelpout) etc  

Environmental side of the project is does not require the construction of large ponds, reservoirs 

in the open, in which control of water (evaporation and seepage into the soil) is very difficult and 

even unrealistic, which leads to a change in the climate of the region for the worse. Some data on 

aquaculture, pond farming occupies 1 hectare has a capacity of 5-7 tons of fish a year, and RAS 

farm in 1000-1500 m2 has productivity of 60-100-120 tons of fish per year 

 

Feature of the whole project - plan, building a pilot version, based on the pilot version of the 

attraction of a larger investment from Mitsui(Foods) the purpose of obtaining project-growing 

environmentally friendly products, fish with the further implementation of the (export) outside of 

the Kyrgyzstan , the reason, our region can-not consume such capacity, but it can give, as said 

before clean (healthy) products 

 

Cutting theme of healthy products, the water supplied to the system, river water coming from the 

mountain glaciers or artesian wells. Kyrgyzstan is localized about 40,000 large and small rivers 

total length of 150,000 kilometers, the amount of about 47 km3 of fresh water,  but in spite of the 

system provided high-tech filtration and further enrichment of the incoming water that positively 

affect the quality of fish produced 

 

One of the important goals of the project, the research and the possibility of domestication, 

cultivation of other valuable fish species (inhabitants of water bodies), which is prohibited or 

limited fishing, in the case of positive results release a certain percentage of fish (fry) in a natural 

habitat , for this plan to create a selection-labs in the promotion of regional universities or(and) 

universities that you designate - will advise for more detailed and scientific research. 

 

 Customer/Market analysis (market size and potential market share)  

Market of fish - seafood consumption are inanimate in Kyrgyzstan, it is connected with traditions 

-habit  which is not formed because of the lack of seafood, therefore, the bulk of production will 

be exported. In this pilot version of the farm, the main importer - consignee of the finished 

product - live fish will be grantor, predetermined percentage of products will go to offset the 

amount of the grant. These types of fish such as sturgeon, eel, burbot and sturgeon caviar are not 

difficult to implement. The sale will be provisional production order. 

 Sales and Marketing Plan (how you will go-to-market)  

The production capacity of the pilot farm is low for the world market, and purpose of this farm to 

attract more investment by the Japanese corporation Mitsui Bussan. Mitsui Corporation has its 

divisions Mitsui Foreign Trade and Mitsui Foods, and further development and dissemination of 

the project is planned with their participation, because they have a solid practice and good work 

marketing and sales strategy 

 

 Intellectual property status (e.g., patents, licenses, etc.)  



Supplier of the equipment - production line provides all the necessary licenses and certificates, 

breeding technology and instruction developed by us, suppliers of live fish provide general 

information on breeding, clear and precise instructions do not exist. 

 Competitor Analysis (competitors and your competitive differentiation ) 

The technology is not widely spread for the following reasons,  

a) Not enough places with a large volume of fresh water, filtration of water to the required 

condition - for the full viability of fish is quite expensive operation. 

b) There is no precise instructions for the breeding of fish species 

c) The high cost of fish breeding complex-farm 

 

 Management team and/or advisors, including relevant experience  

Almazbek Niyazaliev -Project supervisor, Bishkek/Kyrgyzstan 

2004-2005 Filo Otomotiv Ltd(re-export of automobiles and spare parts)-/Meyeks Dis Tic A.S 

(export department of Meysu A.S manufacturer of soft drinks) –Istanbul ,Turkey /manager- 

interpreter  

2005-2009 Sieney Dis Tic Ltd (re-export of automobiles and spare parts) /Matriks Madencilik 

Ltd (development of a clay pit ) – Istanbul (Sile) ,Turkey /founder, co-owner. Close 

collaboration with Japanese corporation Mitsui Bussan co-owner of Toyota plant (TMC) located 

in Adapazari , Turkey 

2009-2012 Autoconsultants DOO, Belgrade (re-export of automobiles and spare parts ) / BMC-

SCG DOO, Belgrade(Authorized Distributor BMC Trucks and buses in the region of Serbia and 

Montenegro) Serbia, founder, co-owner . 

Iskender Niyazaliev –  PRaspekt Ltd(Consulting and advertising) , Bishkek/ Kyrgyzstan 

Bora Guner (advisor) GSM : +90 ( 533 ) 680 42 00 

 (Mr. Guner worked at Mitsui during my cooperation; at this stage he is a contact person who 

organizes communication with various subdivisions of Mitsui Bussan) 

Arcan Yayikoglu (advisor) - Mitsui&Co Europe Plc, Is Kuleleri, Kule 2, Kat:7, 4.Levent 

Istanbul/Turkey 

 Financial highlights (cash flow, income statement, & balance sheet)  

Financial reporting is complicated by the expiry of Statutory Limitation and arrangement their 

outside Kyrgyzstan. 

 

 Offering of the company (how much investment you are seeking, uses of funding, possible 

exits)  

Funds are required to purchase necessary equipment - technology, worth 2 million Euros ex-

works. After the launch of farm and passing the test period, we will have a detailed outline and 

instructions for operation of the line - a system, as well as written instructions for the breeding of 

various species of fish. Our party acquires territory near natural water sources, conducts 

necessary communications and builds facilities - buildings 

One of the important goals of the project, the research and the possibility of domestication, 

cultivation of other valuable fish species (inhabitants of water bodies), which is prohibited or 

limited fishing, in the case of positive results release a certain percentage of fish (fry) in a natural 

habitat, for this plan to create a selection-labs in the promotion of regional universities or (and) 

universities that you designate - will advise for more detailed and scientific research. Last 

mounth we participated in Think Beyond Plastic™  Innovation Showcase on Capitol Hill, and 

our project had an interest 

https://www.thinkbeyondplastic.com/capitol-hill-event 

Some files for clarity 

(Transportation is made in special containers equipped with oxygen generators and water 

heating, on the link  is a visual representation of the container)  

tel:%2B90%20%28%20533%20%29%20680%2042%2000
https://www.thinkbeyondplastic.com/capitol-hill-event


 

https://docs.google.com/file/d/0B3JSh9ghmKW0UGdRMC1JcUFfMGs/edit?usp=sharing 

 

https://drive.google.com/file/d/0B3JSh9ghmKW0ODgybnVZWkdBYmc/edit?usp=sharing 

 

article about the benefits of fish consumption in the prevention of many diseases 

https://www.healthline.com/nutrition/11-health-benefits-of-fish#section5 

 

https://youtu.be/XUyTEqP1YJg 

 

http://www.youtube.com/watch?v=J5W5sz8B7WE 

 

https://www.youtube.com/watch?feature=player_embedded&v=QKMZZTwuKtc 

 

Obligations to the grantor: 

 

1. Getting healthy, quality products – live fish 

2. Getting fry and adult live fish for stocking worldwide waters, this will have a 

positive effect in the countries inhabited by these species of fish where you conduct 

trade and industrial activities. 

3. Stocking ponds in areas where there are environmental initiatives, projects 

4. To track the production process (chemical and biological analysis) that, promised 

in the purity and health foods 

5. You can assign a quota(production share) to meet the needs of your organization 

6. Getting sturgeon caviar (without killing the fish) 

http://www.caviarexpress.com/ approximate prices for caviar 

7. Can arrange such а farm - the pool at your location, which will be periodically 

replenished by new supplies of live fish, which you will dispose of your choice. 

8. Creation of breeding farms valuable species of fish listed in the International Red 

List, in order to restocking of natural water bodies and for commercial gain 

9.  In the world a large number of pond fish farms,  and later described them 

unprofitable and harmful compared to the technologically equipped my example, and 

in cooperation with Mitsui Foods is supposed to develop and disseminate high-tech 

farms, which have not only high performance, but also to give healthy and clean 

products. As well as the farm itself has no harmful effects on the environment and 

wise use of natural resources and, if properly managed, can be replenished to 

maintain biodiversity in the world 

10. Grown fish is halal (to be grown under the laws of Islam, in fish feed will not be 

used carrion and rotten foods, or any supplements that can bring harm to human) 

 

 

 

RAS PLAN 

https://docs.google.com/file/d/0B3JSh9ghmKW0UGdRMC1JcUFfMGs/edit?usp=sharing
https://drive.google.com/file/d/0B3JSh9ghmKW0ODgybnVZWkdBYmc/edit?usp=sharing
https://www.healthline.com/nutrition/11-health-benefits-of-fish#section5
https://youtu.be/XUyTEqP1YJg
http://www.youtube.com/watch?v=J5W5sz8B7WE
https://www.youtube.com/watch?feature=player_embedded&v=QKMZZTwuKtc
http://www.caviarexpress.com/


 

 

 

 



 

 

 

 

 

 



Sample containers for the transportation of live fish 

 

 

Two types of water sources in the Kyrgyz Republic 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



Sturgeon, sturgeon caviar and freshwater eel 

 

 

 

 



 

Aquarium counter at the mall 

 
 



 
 

 

Stocking - the release of fish in natural waters 

 

 
 



 

 
 

 



 


